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OUR SERVICES: A STRATEGIC

EVALUATION OF TECHNOLOGY
OPTIONS,

EVALUATION, SELECTION

AND IMPLEMENTATION

The Botanical Innovations Advisory structured approach to
technology evaluation and selection assists nutraceutical
manufacturers make informed decisions that align with their strategic
goals, optimise resources, and minimise risks.

By following our structured approach, from understanding business
needs and defining requirements to conducting detailed evaluations
and planning for implementation we are able to assist you make
informed decisions that align with your strategic objectives.

The right technology can drive innovation, enhance efficiency, and
provide a strong foundation for future growth, making the evaluation
and selection process a vital component of any business strategy.

The Botanical Innovations Advisory 6 Stage Approach will ensure that
you are able to procure and implement the right technology for your
nutraceutical application.
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KEY ACTIVITIES

Stage 1: Understanding the Need for Technology

Identifying Business Technology Objective

Gap Analysis Current Technology Capabilities and Required
Capabilities

Conduct Stakeholder Meetings

Stage 2: Defining Technology Requirements

Determine Technology Functional Requirements
Define Technical Requirements

Define User Requirements

Determine Budgetary Requirements

Determine Compliance and Regulatory Requirements

Stage 3: Researching and Shortlisting Technology

Options

Conduct Market Research

Undertake Vendor Evaluation

Evaluate Technology Demonstration and Trials
Undertake a Comparison and Analysis of Shortlisted
Technology Options




Stage 4: Conducting a Detailed Evaluation

Undertake Trials for Technology Proof of Concept
Conduct a Cost-Benefit Analysis

Undertake a Risk Assessment

Review Proof of Concept Trial Results

Review and Analyse Scalability and Future-Proofing *

Stage 5: Making the Final Selection

Executive Review and Approval.

Submit Tender

Evaluate Tenders and Determine Winning Tender
Contract Negotiation

Develop Detailed Implementation Plan

Stage 6: Commissioning, Implementation and
Post-Implementation Review

Project Management and Commissioning Team

Training and Change Management

Testing and Quality Assurance

Go Live Testing and Support

Post Implementation Review and Continuous Improvement
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" NUTRACEUTICAL TECHNOLOGY
. EVALUATION AND SELECTION:
"A STRATEGIC GUIDE FOR
BUSINESSESS

” In today’s fast-paced business environment, technology plays a pivotal role in driving innovation,
enhancing efficiency, and maintaining competitiveness. Whether you're looking to upgrade
existing systems, implement a new product line the process of evaluating and selecting the right
technology is crucial.

At Botanical Innovations Advisory we implement a structured approach to technology evaluation
and selection to assist clients make informed decisions that align with their strategic goals,
optimise resources, and minimise risks.

- Understanding the Need for Technology

“ The first step in the technology evaluation and selection process is to clearly understand our
clients’ needs or problem that the technology is intended to address. This involves:
Identifying Business Goals: We assist our clients determine the specific business objectives
that the technology should support. This could include improving operational efficiency, reducing
costs, increasing scalability, or enabling new capabilities.
Assessing Current Capabilities: Evaluating the existing technology infrastructure to identify
gaps, inefficiencies, or limitations that need to be addressed. Understanding the strengths and
weaknesses of current systems will help in defining the requirements for new technology.
Engaging Stakeholders: Involve key stakeholders to gather diverse perspectives on the
technology needs. Our stakeholder engagement process ensures that the selected technology
aligns with the needs of the entire organisation and garners support for implementation.
At Kerry Ferguson consulting we believe defining the business needs of our clients they are able
to set the stage for a more focused and effective technology evaluation process.

Defining Technology Requirements

_ Once the business need is identified, the next step is to define the specific requirements that the
~ new technology must meet. These requirements should be detailed and aligned with our clients’
objectives.

Functional Requirements: Specify the core features and capabilities that the technology must
provide.

Technical Requirements: Outline the technical specifications that the technology must meet,
such as compatibility with existing systems, scalability, security protocols, and integration
capabilities.

User Requirements: Consider the needs of the end-users.

Budgetary Constraints: Establish a budget for the technology acquisition, including costs for
implementation, training, ongoing maintenance, and potential upgrades. This assists to narrow
down the options and ensure that the selected technology is financially viable.

Compliance and Regulatory Requirements: This ensures that the technology meets all
relevant regulatory standards and compliance requirements.

Defining clear and detailed requirements is essential for evaluating technology options and
making informed decisions.
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Researching and Shortlisting Technology Options
Our next step involve researching the available technology options.
Market Research: Conduct thorough research to identify potential technology solutions that
match the defined requirements. ’
Vendor Evaluation: Assess the credibility and reliability of technology vendors. Consider
/ factors such as the vendor’s market reputation, customer reviews, financial stability, support
services, and track record of successful implementations. .
Demo and Trials: Request product demonstrations or trials from shortlisted vendors. This
allows stakeholders to see the technology in action and assess its usability, functionality, and fit
with our clients’ needs.
Comparison and Analysis: Conduct a comparative analysis evaluating factors such as cost,

functionality, technical fit, user experience, and vendor support.
Conducting a Detailed Evaluation
-

Once a shortlist of potential technologies is created, a more detailed evaluation is conducts.

This step involves a deeper analysis of how each option meets our clients requirements.

Proof of Concept: Arrange for the preferred technology provider to conduct a trial to

manufacture the product the technology will be utilised for.

Cost-Benefit Analysis: Conduct a detailed cost-benefit analysis to evaluate the total cost of

ownership against the potential benefits. Consider both direct costs, indirect costs and the -
expected return on investment.

Risk Assessment: |dentify and evaluate potential risks associated with each technology option,

such as implementation challenges, vendor lock-in, data security risks, and long-term viability.

Develop mitigation strategies for each identified risk.

User Feedback: Gather feedback from end-users who participated in the PoC or trial phase.
Understanding user experiences and challenges is crucial for ensuring that the technology

will be adopted effectively across the organization.

Scalability and Future-Proofing: Consider the scalability of the technology and its ability to

adapt to future business needs and technological advancements. A solution that can grow with

the organization and incorporate new features or integrate with emerging technologies isoften

more valuable in the long term. -

Conducting a detailed evaluation ensures‘that the selected technology not only meets current

needs but also supports the organization’s future growth and innovation goals.
& ’
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Making the Final Selection
After the detailed evaluation, the next step is to make the final selection of the
technology solution. This decision should be based on a balanced consideration of
all factors, including functionality, cost, vendor reliability, and user acceptance.

Executive Review and Approval: Present the findings of the evaluation to
executive leadership for review and approval. This presentation should include
the comparison matrix, cost-benefit analysis, risk assessment, and
recommendations.

Contract Negotiation: Once a decision is made, we assist our clients enter
contract negotiations with the selected vendor. Ensure that the contract clearly
defines the scope of work, deliverables, timelines, support services, and any

i warranties or service-level agreements.

Implementation Planning: Develop a detailed implementation plan that outlines
the steps for deploying the new technology, including timelines, resource allocation,
training programs, and change management strategies.

The final selection marks the transition from evaluation to implementation, setting
the stage for the technology to be integrated into the organization’s operations.

Implementation and Post-Implementation Review

At Botanical Innovations Advisory we understand the implementation phase is critical
for realising the benefits of the selected technology. A successful implementation
involves:

Project Management: We assist our clients assign a project manager or team to
oversee the implementation process, ensuring that the project stays on track and
within budget.

Training and Change Management: We assist in the provision of training to
users and develop a change management plan to address any resistance or
challenges associated with adopting the new technology.

Testing and Quality Assurance: Our clients conduct thorough testing during
and after implementation to ensure that the technology functions as expected and
meets all requirements.

Go-Live and Support: Our clients plan the go-live date carefully and ensure that
adequate support is available to address any issues that arise during the initial
phase of use.

Post-Implementation Review: After the technology has been in use for a
period, we are able to assist our clients conduct a post-implementation review to
assess whether the objectives have been met, identify any issues, and make
necessary adjustments. This review provides valuable insights for future
technology projects.
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The Botanical Innovations Advisory technology evaluation
and selection service is a critical process that assists our
clients achieve success and competitiveness.

By following a structured approach from understanding our
client’s needs and defining requirements to conducting
detailed evaluations and planning for implementation
businesses we can assist our clients make informed
decisions that align with their strategic objectives.

We understand that the right technology can drive
innovation, enhance efficiency, and provide a strong
foundation for future growth, making the evaluation and
selection process a vital component of any business
strategy.
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Talk to Us

Email: admin@botanicalinnovations.com.au
Phone: +61 488196527

Website: www.botanicalinnovations.com.au

Transform Your Ildeas into Products




